Central Florida Commission on Homelessness

Commission Meeting Minutes

January 12, 2011
Heart of Florida United Way

Dr. Nelson Ying Center, Orlando, FL

Members Present:

Ed Timberlake, Mayor Buddy Dyer, Tracy Schmidt, Ray Larsen, Cathy Jackson, Dr. Paul Deci, Nancy Gidusko for Meg Crofton, Alex Martins, Orland, Brenda Carey, Mark Brewer
Introductions/Announcements
· Ed Timberlake, Chair of the Central Florida Commission on Homelessness, introduced Jessica Figueroa.  Jessica works for the Faces of Homeless Speakers Bureau, and performed her poem “What does a Homeless Person Look Like?”
· Ed Timberlake congratulated Mayor Dyer who was named Municipal Leader of the Year by American City & County.  The magazine praised Mayor Dyer for his efforts to diversify Orlando’s economy.
· Mr. Timberlake congratulated Michael Dippy. Recently, Michael Dippy, founder and champion of IDignity was named Floridian of the Year by the Orlando Sentinel.  IDignity is a local organization that has received national attention for its work helping people re-gain their identities. 

· Senator Mel Martinez has joined the Central Florida Commission on Homelessness.  Senator Martinez, Robert H. Brown, President & CEO, Heart of Florida United Way, and Ray Larsen, Executive Director, Central Florida Commission on Homelessness, will appear as guests on the program Flashpoint on Channel 6, Sunday, January 16th.
Orlando Downtown Outreach
Downtown Unsheltered Homeless Outreach Program - PowerPoint Presentation/Highlights
Objective 
To engage with the unsheltered homeless in downtown Orlando.  To identify and overcome barriers which are preventing them from accessing services on benefits for ending their homelessness.
Program Design
Two full-time outreach case managers to be deployed in downtown Orlando. 

Ray Larsen introduced Joel Miller, who will be the Lead Downtown Outreach Worker.

Outreach Case Managers’ Goals 
1. Engage with the unsheltered homeless and overcome barriers to getting off the street.

2. Work with police and fire departments, service providers and faith communities.

3. Work with downtown businesses, provide information on homelessness and help resolve issues.

4. Gather data

Homeless Service Provider Meeting – PowerPoint Presentation/Highlights
CFCH is hosting a meeting of the region’s homeless service providers.  Through a survey and facilitated discussion, the meeting will be used to identify and validate potential pilot or demonstrations for the Commission.  The meeting will also provide the opportunity to update providers on the Homeless Court Projects, Case Manager Academy or other projects.  The
Homeless Service Provider Meeting will be held on January 27, 2011 at Heart of Florida United Way
Sample of Survey Questions:

1. What are the key barriers to your clients assessing mainstream benefits?

2. What training and/or support would increase your case managers’ effectiveness?
3. What services are requested most often that cannot be met?
4. What barriers have you faced in trying to place clients in housing?
Survey themes

Benefits

· Clients don’t know about benefits
· Case workers don’t know about benefits

· Benefit applications are confusing and difficult

· Take too long

Identification
· More difficult to get identification/costly

· Documents needed to apply for benefit

· No address, phone, computer access
Transportation
· Reunification
· Local (Bus passes)

· Transport for medical appointments and benefits
Housing/Shelter
· Lake of affordable housing

· Lack of shelter

· Housing and Supportive Services

2011 Initiatives – PowerPoint Presentation/Highlights
Case Manager Academy
CFCH is collaborating with HFUW and UCF to establish a Case Manager Academy.  The academy will be a certificate program (perhaps CEU’s) to encourage quality case management for the homeless.
Reunification Fund
CFCH is collaborating with 2-1-1 to create a fund to provide transportation to individuals of families who wish to relocate and reconnect to families or supporting agencies.
The Reunification Fund will compliment Homeward Bound by the Christian Sharing Center in Seminole County.  Fund will be distributed through the 2-1-1 Emergency Services Network.

Agencies will assure –

· Individuals/families want to relocate

· Family/Agency will receive them

· Family/Agency has capacity

· Follow-up

-A motion to seek approval from the Commission to allocate $25,000 to the Reunification Fund as presented was put forth by Ed Timberlake and seconded by Alex Martins.  All were in favor and the motion carried.

Request for Proposals
CFCH, in collaboration with HFUW, will distribute its first RFP in the first half of 2011.
· Ed Timberlake recommended that discussion continue around Request for Proposal at the next CFCH meeting on April 6th.
Updates

Court Project
The CFCH developed the case for, convened the key decision makers, and facilitated the meetings for the establishment of an alternative sentencing process for the homeless.  CFCH is providing funding for a case manager for the court which is anticipated to divert thousands from jail, impact hundreds of warrants, and saving millions of dollars.
At this time, 3 interns and a social worker have been identified.
Grove Park
CFCH facilitated collaboration between the Coalition for the Homeless and Grand Avenue Properties to operate two duplexes and two single family homes to house unsheltered homeless families.  Ray Larsen stated that they are now in the process of working on leasing agreements and MOU’s.  An additional 10 units are becoming available. Thanks to Mayor Dyer for all of his help with the Grove Park Housing project.
Orlando Housing Authority
The CFCH is partnering with the Orlando Housing Authority to develop 50 transitional housing units for the homeless.  We have facilitated program design and have convened key service providers for identifying clients and providing case management.

Ray Larsen stated that the program has now been accepted by HUD and the project is moving forward.

2011 Point in Time Count – Presented by Cathy Jackson
Summary of Presentation

On January 28, 2011, the Homeless Services Network (HSN), in partnership with the University of Central Florida, is conducting a point in time count of homeless persons in Orange, Osceola and Seminole Counties.  More than 125 agencies are participating in the survey.  Survey sites include emergency shelters and transitional housing facilities.  Unsheltered homeless will be surveyed at 55 soup kitchens and food pantries, 145 camps and 20 labor pools.
HSN’s January 2011 point-in-time count results will be used by HUD and HSN to define the scope, size and characteristics of the homeless population in Central Florida.  HSN will be preparing an annual analysis of the current resources in the region’s Continuum of Care compared to homeless population needs and develop its annual gaps analysis of prevention, outreach, housing and services needs for the region.

100,000 Homes:  HSN will implement and be one of only three Continuum of Cares in the United States to implement Common Ground’s 100,000 Homes Campaign.  The program seeks to identify the most vulnerable homeless through a medical Vulnerability Assessment, which will designate individuals within our community who are at imminent risk of death and/or who need housing immediately to obtain treatment for life-threatening medical conditions.

State of Florida:  The 2011 HSN report will become part of the Annual Report to the Governor on Homeless Condition in Florida, as mandated by the DCF Office on Homelessness.

The results will be reported to HUD by HSN as part of its 2011 annual application for $6 million in Federal Supportive Housing Program funding for the homeless in Central Florida.
Please contact Cathy Jackson at cathy@hsncfl.org, (407) 416-6713 for additional information to discuss volunteering during the Point in Time Count.
Of Note
Ed Timberlake will contact commission members to discuss their participation in one or more of the CFCH initiatives, going forward.

Adjournment

Mr. Timberlake adjourned the CFCH meeting at 7:00 PM.
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