Central Florida Commission on Homelessness

Commission Meeting Minutes

August 3, 2011
Heart of Florida United Way

Dr. Nelson Ying Center, Orlando, Fl
Members Present: 
Alana Brenner (for Mayor Buddy Dyer), Chairman Brenda Carey, Cathy Jackson, Broc Rosser ( for Robert H. Brown), Craig S. Miller, Ed Timberlake, Gary Earl, Jacob Stuart, Dr. Joel Hunter, Mark Brewer, Nancy Gidusko (for Meg Crofton), Ray Larsen, Mayor Teresa Jacobs, Tracy Schmidt
Welcome and Chair’s Comments -

Ed Timberlake
Mr. Timberlake welcomed everyone to the CFCH Commission meeting.
The Commission wants to look at new and innovative initiatives not only around the country, but here in Central Florida.  Tonight we will learn about two such initiatives; First Baptist’s Church’s Love Orlando Task Force and a new homeless prevention program for foster children.

Ed congratulated Cathy Jackson, Homeless Services Network, Heart of Florida United Way, Center for Drug Free Living, Transition House, Grand Avenue Economic Development Corp., and the Health Care Center for the Homeless, that have received a $1 million grant to prevent homelessness for Veterans and their families.

Two CFCH members have had to step down from the commission due to retirement or new responsibilities:
John Hillenmyer, who will continue to serve on the Recurring Revenue Committee
Meg Crofton, who will be travelling extensively to all of the Walt Disney parks

Ed expressed his appreciation to the City of Orlando for, once again, including the Homeless Commission in their budget.

First Baptist Church:



Danny de Armas

Love Orlando Task Force


Phyllis Van Dyke Thompson
The following is a summary of the Power Point Presentation – The Love Orlando Initiative:
· First Baptist Church Orlando (FBCO) was founded in 1871
· FBCO typically contributes $1 million annually to foreign mission efforts

· FBCO has a long history of involvement with local community efforts

2011 – The Watershed

· January 2011 – Sr. Pastor David Uth and a few church leaders pondered a local dream to “Love Orlando”

· March 2011 – 60 Minutes expose’ on newly homeless, reporting on the homeless in Seminole county
· March 2011 – Bruce Wilkinson, author and guest speaker for weekend services, spoke about the 60 Minutes expose and the homeless in the Central Florida community.  He challenged the congregation to meet the needs of the homeless in their community.

· As a result, in one weekend, $5.6 million was pledged to help the homeless

The Process Journey
· The Orlando Task force reconstituted and charged with oversight of funds

· Began development of system for handling grant applications

· Newly homeless deemed primary focus, but systemic approach needed including prevention and chronic needs

· New and longstanding partnerships formed, strengthened and activated

· Working construct was developed through Road Home Model

· Housing issues investigated and tackled

· Food issues targeted in partnership with neighborhood schools

· Family-to-Family Mentoring program inaugurated

· Hotel and school ambassadors program launched

Knowing that “to whom much is given much is required”, we are working hard to create a systematic approach through which to be good stewards of this money, our people and this window of enhanced influence.
Regional Priorities:



Rayme Nuckles
Public Policy for the Homeless

Rayme Nuckles serves as the Chief Executive Officer of the Homeless Coalition of Hillsborough County.  He assisted in the development of Tampa-Hillsborough’s “Places for People”, the 10 year plan to end homelessness.  He has been instrumental in advocating for local and state funding for homeless programs.  

Mr. Nuckles referenced sections of the Council on Homelessness 2011 Report submitted to Governor Rick Scott and the Florida Legislature, to provide recommendations for reducing homelessness in the state.

The following is a summary of Mr. Nuckles’ presentation:

As Florida helps to provide new jobs and rebuild the economy following the recession, there is a critical need to help those who have lost their ability to provide for their housing.  Families with children are the fastest growing segment for those who are homeless.  The children in these situations are the innocent victims.

The Council is committed to addressing the services and housing need of our vulnerable neighbors.  

State government must sustain its commitment begun in 2001 to partner with local agencies to serve the men, women and children who lack a safe place to live. 

 The Florida Coalition for the Homeless, in connection with the National Center on Family Homelessness, has developed the Florida Plan to End Child Homelessness.  This 2011 plan details a number of actions that state and its community partners can undertake to keep our children safely housed, and end the trauma of becoming homeless.  

If the state does not take an active role to lead the effort in reducing homelessness, more tax dollars will required to fund Medicaid, healthcare, criminal justice and educational services.  Maintaining the status quo, rather than reducing and ultimately ending homelessness will only perpetuate the problem.

Summary of Council on Homelessness 2012 Legislative Agenda:

2012 Legislative Session Proposals

· Preservation of Existing Affordable Housing

· Housing for Extremely Low Income Households

· State Housing Funding – Set-aside for Special Needs Households including homeless

Legislation for Homeless Initiatives
· Create state funded homeless grant program

· Create voluntary contribution option for homeless on driver’s licenses and auto tags

· Create financial incentives for private sector to create jobs for persons who have become homeless

· Expand leadership role for Council on Homelessness

Budget Recommendations
· Challenge Grant - $4,750,000

· Homeless Housing Assistance - $5,000,000

· Homeless Grant I Aid - $1,100,000

Public Policy Council on Homeless 2012 Legislative Agency
The Public Policy Committee recommends the following Actions:

1. Endorse Council on Homelessness Legislative Agenda

2. Director Public Policy Committee to put Advocacy Plan together.

a. Meet with local delegation

b. Work with partners

c. Provide current information during session

3. Include UW Priority regarding volunteer screening

Discussion

Following Mr. Nuckles presentation, commissioners discussed ways to effectively be advocates.  Several actions were suggested:
1. Create a “one page” case for advocacy

2. Get faith leaders and their communities involved

3. Host meetings with local legislators.

Program Update





Ray Larsen

· Downtown Outreach

· HCFE Fund (Hotel Fire)

· Case Manager Academy

The following is a summary of Ray Larsen’s Power Point presentation:

Downtown Pilot Outreach
· 4200 Contacts
· 190 Intakes

· 25 Housing

· Outreach to Downtown Businesses

Homeless Children and Families Emergency Fund (HCFE Fund)

· Purpose
· Prevention

· Keep families together

· 37 Households

· 170 Individuals

· 36% Temporary Housing

· 64% Eviction Prevention

· HCFE Fund established by CFCH $50,000

· HFUW match $50,000

· City of Orlando $25,000

· NY Community Trust $125,000

· Public Donations $5,112

Travel Lodge Fire Osceola County

· Families displaced by fire with future management

· The CFCH designated $50,000 of funds from the HCFE fund to support efforts to assist these families
Case Management Academy
· CFCH in partnership with UCF and HFUW is establishing a Case Manager Academy (CMA) designed to enhance the knowledge and skills of Case Managers
· The CMA will be held on 5 consecutive Fridays, beginning on September 16th
Foster Care and Homelessness



Andrea Rosser










Cindi Kopelman
Foundation for Foster Children Tri-County Educational Initiative

Building Educational Support Together (B.E.S.T.)
The Following is a summary of the Power Point Presentation:
Purpose

Collaborate with local partners in Orange, Osceola and Seminole Counties to increase the number of foster children graduating from high school, entering college and/or finding employment.  Current statistics indicate that 70% of foster children will leave high school without a degree and only 3% will earn a college degree by age 25.  The strategy for moving the needle on these statistics will be to concentrate on children in foster care in the third grad who are currently performing below grade level and to pay for in-home tutoring for these children.

Eligibility

Up to 15 third-grade children and up to 15 sixth grade children in licensed foster care in Orange, Osceola and Seminole Counties as of July 1, 2011 who are not performing academically per his/her grade level will be eligible to be enrolled in the pilot program.  Eligibility shall be determined no earlier than 30 days after entering foster care.

Short and Long Term Objectives

· 75% of enrolled children will obtain and maintain a minimum of a C average by 
June 1, 2012 AND received a minimum of a 3 on the FCAT administered in March 2012.

· Regular and timely attendance is imperative to a child’s education.  Each enrolled child’s attendance and tardiness will be reviewed on a quarterly basis.

· Increase the percentage of foster children graduating from high school by 30%.

Projected Costs

· In-home tutoring costs between $35-50/hour/child, and with tutoring two (2) times per week (including summer months), it is anticipated that the tutoring cost of approximately $3,640-5,200/child annually.  Total program cost estimated to total

$109,200-156,000.
Outcomes

· Case workers will submit the grade and attendance records of the enrolled children at least quarterly to FFC staff, educational liaisons and the court.  Further, each tutor interacting with the enrolled children will be asked to complete a review of the child’s performance-including academic performance, attendance at tutoring meetings, completion of homework, and attentiveness – which review shall also be provided to FFC staff, educational liaisons and the court.
 Some of the Education Collaborator Team Members:
· Orange Co. Legal Aid / Guardian ad litem

· Florida Department of Children & Families

· Foundation for Foster Children Board

· 9th Circuit Court - Administrator
Adjournment

Mr. Timberlake adjourned the CFCH meeting at 7:15PM.
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